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The state-owned business enterprise is a pillar of our country national economy; 
the state-owned business enterprise reformation is whole a center for economy 
system reforming link. The development and reformation of the state-owned 
enterprise is an important foundation of the social and national stabilization. We set 
great store by the reformation of the state-owned enterprise. The thought and way of 
the reformation of state-owned business are advancing in exploration. For a long 
time, the incentive-restriction mechanism of the state-owned enterprise is one of the 
hottest topics. Because of the political environment, economic environment, social 
cultural environment and the internal conditions of the enterprise, the problem of the 
incentive-restriction mechanism of the state-owned enterprise still remains unsolved. 
And it leads to the inefficiency and dilemma of the state-owned enterprise. In this 
paper, entrepreneur is the soul of an enterprise, plays an important role in the 
enterprise. He guides the development direction of the enterprise, and ensures the 
success of the enterprise. The enterprise will develop efficiently with the help of 
motivation for an entrepreneur and a clear relationship between an entrepreneur and 
investor. What’s more, the relationship between an entrepreneur and investor is a 
kind of principle-agent relation. The relationship also exists in the state-owned 
enterprise. So, establishing model from the principle-agent theory, researching the 
incentive mechanism of the enterprise is a good way to see how the incentive 
mechanism works in the state-owned enterprise. Moreover, this paper discusses an 
on-duty consumption situation. Under this situation, the incentive effects of annual 
salary incentives and shareholding incentives will change; the income of an 
enterprise will be difference with the situation that without on-duty consumption. 
According to the analysis on principle-agent model, the methods in constructing a 
good incentive-restriction mechanism of the state-owned enterprise are discussed. 
And also, some useful opinions on the state-owned enterprise reformation are 
proposed. 
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1984 年底党的 12 届三中全会后，提出了“两权分离”改革原则，试图以
此促进实现政企职责分开和国有企业向市场主体的转变。 这一阶段国有企业改
革的思路是国家有所有权，企业有经营权，所谓两权分离主要 就是这个内容。
两权分离主要是通过经营承包责任制实现的。1986 年 12 月国务院颁布《关于
深化企业改革增强企业活力的若干规定》，提出围绕企业经营机制转换来深化企
业改革的思路开始，从试点城市到全国范围的股份制、资产经营责任制、承包
制。1988 年 4 月七届人大一次通过同年 8 月 1 日实行《企业法》。承包制和租
赁制、企业自主权、厂长负责制、政企关系以法律方式确定。1991 年 9 月党的
中央工作会议，集中讨论了国有大中型企业活力问题，全面分析了搞活国有企




























建立现代企业制度是 1993 年 11 月党的十四届三中全会正式提出来的，调
整国有经济布局是 1995 年 9 月党的十四届五中全会正式提出的。这两项措施的
实质是进行产权和所有制结构调整。而其理论依据则是建立社会主义市场经济
体制。 










年又扩大到 111 个城市。三是抓好 56 家企业集团和 3户国家控股公司的试点工
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